
Missouri Foundation for Health invites organizations within its region to apply for 
support to design and implement positive change in their local behavioral health 
system.  

Mental health and substance use disorders 
– commonly grouped under the category of 
behavioral health disorders – are complex 
public health issues with equally complex 
service systems to address them. The 
Foundation considers behavioral health 
as a vital component to achieving our 
mission of improving the health and well-
being of communities most in need. As our 
understanding of the complexity of the 
behavioral health system has increased, 
our behavioral health strategy has evolved 
to concentrate on investing in efforts 
designed to address underlying systemic 
and structural barriers to achieving good 
behavioral health. We do this by supporting 
analysis and learning to advance our 
understanding of factors influencing the 
behavioral health field, investing in change efforts that pilot and spread innovative 
approaches, and supporting policy and advocacy efforts that may emerge as a 
result of this work.  

For the purposes of this request, The Foundation intends to support the 
improvement or creation of behavioral health systems that will, for example, 
better coordinate and deliver services, maximize resources, or pursue policies 
that promote an integrated network of partners to facilitate positive change for 
Missourians most in need.  

We define the “local system” as a collection of local environments, actors, 
and organizations – each with its own set of strengths, gaps, barriers, and 
opportunities. “Systems change” is defined as efforts focused on realigning and 
coordinating these factors. Systems change work emphasizes shared responsibility 
and accountability in order to increase efficiencies, provide more comprehensive 
care, and improve behavioral health outcomes.   
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Key Application Dates

Close Date:  
September 16, 
2019, at 11:59 
p.m. (CT)

Pre-application 
Webinar Date:

August 26, 
2019, 11 a.m. to 
Noon

To register for the pre-
application webinar, click here.

https://mffh.zoom.us/webinar/register/c38b35dd9f6e50c434538d7d4481ef37
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The Foundation is open to all types of possibilities and encourages applicants to clearly define their community, 
target population, focus, and partners. For example, projects may focus on: 

• A single community, single county, or a multi-county region 

• The whole population or distinct groups such as children, older adults, people who are homeless; have 
criminal justice involvement or significant health needs  

• The whole service system or a specific service area such as crisis services or integration of health and 
behavioral health 

 We anticipate investing in projects to create and implement a 36-month plan to strengthen local behavioral health 
systems. Each project will have a lead agency that submits the proposal. Applicants are encouraged to build on 
existing strategies or activities already underway as long the application clearly describes how the funding will 
support further progress or new directions. Applicants are also encouraged to have partners identified even if they 
are not fully engaged at the time of submitting the application.  

The behavioral health infrastructure in Missouri varies considerably across places and populations. Thus, projects 
will likely define their target community and engage with partners in different ways.  At the same time, many 
aspects of local change efforts share common features and challenges involving relationships, service delivery, 
infrastructure, and funding. Our aim is not to define a “right way” to achieve local systems change but to work 
with the funded organization to learn from the distinctions and commonalities.  

Awardees will participate in a Foundation-facilitated learning cohort to share experiences, ideas, and strategies as 
each approach to improving the local system is tested. The cohort will foster a deeper understanding of common 
challenges and promising solutions. Together, the cohort also can develop a cohesive voice to elevate critical issues 
to decision-makers or other communities.   

Budget and Awards

The Foundation has allocated $3.5 million for up to 10 projects. Applicants may apply for up to 36 months of 
funding. Award amounts for projects will vary. Applicants should submit a budget that aligns with the scope of 
the project, supports proposed activities, and clearly connects activities or outcomes with line-item requests. The 
budget should include travel expenses for project personnel to participate in four one-day, in-person learning 
cohort convenings (two in St. Louis and two in mid-Missouri). 

Eligibility Requirements 

Applicants must be nonprofit or governmental entities and meet the general MFH funding guidelines available on 
the Foundation’s website. 
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https://mffh.org/the-foundation/grantees/funding-guidelines/
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How to Apply

Applications must be received by midnight September 16, 2019, (Central Time). Please plan accordingly and 
submit your application well before the deadline as MFH cannot accept late applications.  

To start a new application, click here. 

To return to an application in progress, click here.

Application Requirements 

Applications that do not contain all of the required documentation or are in required MFH format will not 
be reviewed unless applicant has contacted and obtained approval from the Foundation prior to submission. 
Incomplete applications will not be reviewed. 

 Ȗ Application acknowledgement. Complete and submit the one-page acknowledgement form. 

 Ȗ Application narrative. Address each section below. The application narrative can be up to 12 pages and must 
be double-spaced with at least 11-point Arial or Times New Roman font and one-inch margins. Only those 
proposals that submit required attachments in MFH format will be given consideration.

A. Define the local behavioral health system in terms of geography, scope and availability of services, 
providers and other partners, funding, etc. What are the prominent strengths, gaps, barriers, and 
opportunities?  

B. What is the current status of collaboration at the local level around the behavioral health system? Does this 
project build off these efforts or propose to initiate new/different collaborations? 

• List the anticipated partners that will be key to the success of the project, indicating their role, skills, 
and resources brought to the project. PLEASE NOTE: This information may be presented in a single-
spaced table or chart format. Applicants should consider such questions as:  

 Ț Who are the best partners to create the desired behavioral health systems change? What types of 
expertise and resources do they bring? 

 Ț Which individuals or organizations are already engaged, and which ones may be newly engaged?  

 Ț What are the expected roles and contributions of each partner?  

 Ț In what ways will the project engage individuals served by the system in planning and 
implementation and whether payors (Medicaid, private payors, grant funders, etc.) will be involved 
in the network of partners? If so, how? 

C. What is the expected target population and vision for the local change? If some prioritization or planning 
has already been done, what are the behavioral health issue(s) or population(s) that the applicant will focus 
on with these new project funds? Why was this focus selected? 

D. What will progress look like? How will you know? Briefly describe objectives and outcomes and the 
indicators that will help you understand progress.  
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https://www.grantrequest.com/SID_1036?SA=SNA&FID=35184
http://www.grantrequest.com/SID_1036/?SA=AM
https://mffh.org/wordpress/wp-content/uploads/2018/06/MFH-Grant-Acknowledgement.doc
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E. Briefly describe the project in terms of the following: 

1. Initial Phase: the activities of setting the course and planning;  

2. Implementation Phase: the activities of growth, overcoming barriers, and positive change; and 

3. Maintenance Phase: the activities critical to sustain improvements and continue toward long-term 
impacts. 

F. The Foundation will form a learning cohort of successful applicants to share experiences, ideas, and 
strategies; foster a deeper understanding of common challenges and promising solutions; and develop 
a cohesive voice to elevate critical issues. What is the applicant’s capacity to actively participate in this 
cohort? (Please include travel expenses as described in Budget and Awards above).

 Ȗ Funding Sources. List any in-kind services or other sources of funding, if applicable. 

 Ȗ Project plan. The project plan expands on the information provided in the application narrative. The project 
plan will be used by the applicant and MFH to track the progress of the work. The project plan template is 
available here. 

 Ȗ Budget spreadsheet and narrative.  Download and complete the MFH budget guidelines and template in 
the What We Fund section on the Funding Guidelines page of the MFH website. Please note: Budgets must be 
submitted using the MFH budget format and as a Word document. 

 Ȗ Memorandum of Agreement (MOA). Include a signed MOA from each partner outlining roles and 
responsibilities between the applicant and partner organization(s). A sample MOA is available here. 

 Ȗ Financial documents. Applicants must submit the following documents.

• Audit report or IRS Form 990 issued less than 15 months prior to the date of application submission. 

• Financial statements for the most recent annual accounting period.

• Current year’s approved budget. 

• Current unaudited income statement and balance sheet issued fewer than 75 days prior to the date of 
application submission. 

Note: If the applicant organization does not have either an annual audit report or IRS Form 990 or 990 EZ, provide 
explanation and the following: 

• Financial statements (income statement and balance sheet) for the most annual accounting period and 
current year compiled by an external accounting firm or prepared by the applicant organization and 
reviewed and approved by the applicant organization’s governing body.

 Ȗ Conflict of Interest Disclosure. Complete and submit the disclosure form. 
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https://mffh.org/wordpress/wp-content/uploads/2019/08/BH-Systems-Change_Project_Plan_Template.docx
https://mffh.org/the-foundation/grantees/funding-guidelines/#budget
https://mffh.org/the-foundation/grantees/funding-guidelines/
https://mffh.org/uploads/grantmaking-attachments/Sample MOA.docx
https://mffh.org/wordpress/wp-content/uploads/2019/08/MFH-COI-Disclosure-Grant.pdf
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Additional Considerations

The Foundation reserves the right to:

• Request additional information from any or all applicants

• Conduct discussions with applicants to ensure full understanding of, and responsiveness to, the application 
requirements

• Request modifications to a respondent’s application prior to final award to ensure alignment of project 
elements with the core values, mission, and operating standards of the Foundation

• Approve subcontractors proposed or used in carrying out the work

• Reject any or all applications submitted 

 
 
Inquiries

If you have questions about the goals or content of this RFA please contact Michael Renner, Program Officer, at 
(314) 345-5533 or mrenner@mffh.org. 

For more information on the online application system, click here.  If there are additional questions, please 
contact Jenny Minelli, Program Assistant, at jminelli@mffh.org  or (314) 345-5531.

Frequently Asked Questions: A list will be maintained here with instructions to check periodically for updated 
FAQs and applicants develop their application. 

 
About Missouri Foundation for Health

Missouri Foundation for Health is a resource for the region, working with communities and nonprofits to 
generate and accelerate positive changes in health. As a catalyst for change, the Foundation improves the health of 
Missourians through partnership, experience, knowledge, and funding. To learn more please visit mffh.org.

Behavioral Health at MFH

Since its inception, MFH has invested in behavioral health with the understanding that it is a vital component to 
achieving our mission of improving the health and well-being of communities most in need.  Our behavioral health 
strategy is designed to increase collaboration, build networks, support the spread effective practices, test new 
approaches, and influence change at a systems level. We seek opportunities that allow us to play a strategic role in 
the overall strengthening of the behavioral health system. 
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https://mffh.org/the-foundation/core-values/
https://mffh.org/the-foundation/
mailto:mrenner%40mffh.org?subject=
http://www.mffh.org/content/796/applying-online.aspx
mailto:jminelli%40mffh.org?subject=
https://mffh.org/wordpress/wp-content/uploads/2019/08/FAQ-Creating-Local-Behavioral-Health-System.pdf
http://www.mffh.org/

