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Headlines / Significant Developments

Primary development (the what/how)... » The Story: Why it is important
Secondary development (the what/how)... > The Story: Why it isimportant
Tertiary development (the what/how)... » The Story: Why it isimportant
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Tracking Progress Along the Theory of Change: FLOURISH-wide
Strategic Activities
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[MONTH] IMRI Overall/Backbone Monthly Progress Summary

Strategies Early Changes
*  Work with Black community led groups to guide « Leaders within the Black community drive the
programs and initiatives through their expertise decision making for the initiative

Community
Power

* Develop structure for grantmaking for Black community

b groups
o)) * Emphasize trust in the Black community over a biased * The ecosystem around FLOURISH is oriented to

E " system advancing racial equity through a shared agenda
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% © . Respect Black community for sharing expertise and lived * Redefine FLOURISH language to be community facing
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* Connect Black individuals who have been impacted and * Engage existing leaders in Black communities

= o allow space for shared experiences
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%" S ° Develop structures to leverage systems leaders and * Advocate for community health workers and home
o sustain impactful relations visitors to be integrated in partners’ core health work
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* Fostering collaboration between coalitions

* Provide trainings and learning sessions based

* Build capacity of internal and external communications
on community input

team to be “community-facing”

* Develop a funding structure to support strategic activities

* Provide training and technical assistance to community
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Systems Change
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